




S WE BEGIN the 1980-81 academic year, our fiftieth, we 
can see that much of what happened at the University of 

Tampa in 1979-80 formed the basis for important 
developments now underway. 

Eleven donors committed gifts and pledges to the 
University in the extraordinary sum of three million dollars. 
Concern about a possible operating deficit led to cost-cutting 
efforts that allowed the year to end with a balanced budget 
and new ongoing efficiencies of operation. A new report on 
the future of the University produced during the year is now 
the basis of a disciplined long-range planning process. New 
initiatives in admissions and student services have resulted in 
a fall 1980 enrollment right on target. Adoption of a proposal 
for a pioneering new "bimester" academic plan resulted this 
fall in its first phase implementation. 

A series of developments concerning campus facilities are 
triggering several important building renovations. A special 
report about curriculum released last year will generate 
major discussion of specific curriculum reforms this year 
and next. A management study of the public affairs area has 
set the agenda for its priorities in the year ahead. 
Administering the University now is a new team of senior 
officers appointed in 1979-80. 

Academic Turning RAIL 

HE 1979-80 YEAR proved to be an academic turning point 
for the University. Measurably higher standards of 

admission and continuance for students further enhanced 
the academic environment on campus but also caused a 
shortfall of enrollment. This contributed to a budgetary 
stringency that prevailed throughout the year and added 
further impetus to the tightening of administrative operations 
and expenditure controls. 

The academic environment was strongly influenced at the 
beginning of 1979-80 by the release of the Report of the 
Special Committee on Calendar, chaired by Professor 
Robert Harder. This report led to a landmark decision for the 
University, approval of a new bimester academic calendar 
plan, wherein students generally take two courses at a time, 
eight hours a week for seven weeks, instead of the usual four 
or five courses at a time, three hours a week for fourteen 
weeks. Thirty-two of these enriched four-hour courses will be 
required for graduation compared to the usual 40 three-hour 
courses. 

With students and faculty thus taking and teaching fewer 
courses at a time, there is an improved likelihood of 
coursework concentration, pace, and accountability. The 
implementation of this new split-semester academic 
calendar arrangement begins this fall with a group of 155 
new students recruited specifically according to this plan. 
The whole University will be on the plan next year. 

U.T.'s singular bimester plan was endorsed by a $100,000 
grant from the Charles Dana Foundation of New York to help 
pay the costs of transition to the new system, and by a 



$100,000 grant from the Saunders Foundation of Tampa, 
largely to pay for creating three new seminar rooms to foster 
the more individualized and intensive approach to education 
emerging at U.T. and represented by the bimester. As the 
academic year ended, the first group of 24 faculty members 

to teach in the bimester participated in a special workshop, 
paid for in part by the Charles Frueauff Foundation of New 
York, to prepare them for the intensive small-group learning 
format of bimester courses. 

Parallel with this attention to the way of learning in the 
academic turning-point year was consideration of the 
content of learning. A report of the Special Committee on 
Curriculum, chaired by Professor Mary Jane Schenck, 
presented proposals now being considered concerning the 
intellectual atmosphere on campus, academic advising, 
competency testing, core curriculum, and field study related 
to academic majors. Also, the English faculty put in place a 
new freshman writing program focusing on a common 
theme about the future, requiring all papers in the program to 
be submitted and resubmitted until they meet tough 
standards of writing correctness, and including four 
individual conferences between the professor and 
each student. 

The scope of U.T.'s academic service broadened during 
1979-80 with a new emphasis on continuing education: the 
appointment of the first dean of continuing education; the 
University's takeover of responsibility from a subcontracting 
organization for the middle-management seminars offered 
on the campus; a survey of educational needs downtown; the 
launching of a new "Re-entry Program for Women"; and a 
loan of $50,000 from our local alumni chapter to help 
reconfigure the former Tampa Bay Art Center on our 
campus as a new continuing education center. 

The academic emphasis in 1979-80 was also represented 
in rigorous and, in a specific case, controversial attention to 
the faculty tenure process, with the faculty approving new 
procedures extending the probationary period from four to 
six years. Nine of thirteen eligible professors were granted 
tenure in the spring. 

As the year ended we were pleased to be able to welcome a 
new provost and dean of the Faculty, Dr. Edwin Wilde, an 
aggressive and imaginative academic leader from Beloit 
College and Roger Williams College. We appreciate the 
administrative assistance in academic affairs from Dr. David 
Ford, acting provost, and Dr. Stanton Truxillo, acting 
assistant provost, who helped during the transition period. 

AMPUS LIFE IN 1979-80 was benefited by an increasing 
number of special events on campus, including a 

revitalized Fall Celebration for parents and alumni, the 
beginning of an annual economic forecast symposium for 
area business and professional people, and a spring Charter 
Day program on "Tampa's Downtown Boom." 

We are especially pleased to welcome into residency on 
campus the Alice People theatre company, which enjoyed a 
successful season in our David Falk Theatre, and we 
continued to appreciate the presence on campus of the 
Tampa Ballet, the Community Concert Association, the 
Spanish Little Theatre, and the Florida Gulf Coast 
Symphony. 



A major fact of campus life is a larger resident population, 
more than 1,000 students living in our five major and five 
smaller residence halls. A problem emerged in the spring 
when much larger numbers of continuing students elected 
to live on the campus than had done so in recent years, a 
result in part of the tightening apartment situation in Tampa. 
This considerably complicated the housing assignment plan 
already in place and made dramatic the need for immediate 
planning of new residence space on campus. 

As a short-term solution, the University purchased the 
Spartan Arms apartment opposite our main campus on 
Kennedy Boulevard, and this is now in use as a student 
residence hall, bringing our on-campus population to about 
1,100 students. 

Campus life is somewhat more spirited with the 
emergence of higher-profile athletic activity on campus.  

undergirded the University's effort in budget management, 
plant operation, security, personnel, computer and legal 
services, purchasing, bookstore, post office, and food 
service. 

The University also introduced a new budgeting process 
that is integrated closely with the university planning effort. 
This should provide a more comprehensive review of the 

Increasing numbers of student are participating in intramural 
and club sports, and our intercollegiate teams are flourishing 
under the direction of mostly full-time coaches and staff. 

Efficient Operation 
" EW GOVERNANCE and management initiatives and the 

very tight 1979-80 budget situation moved the 
University further toward efficient institutional operation. 

The University began the year fresh from a 1978-79 
year-long management study of the business affairs of the 
University, the first phase of the new Trustees-sponsored 
five-year cycle of administrative evaluations. This  

institution's priorities and funding commitments and a more 
effective use of its resources. The 1979-80 fiscal year ended on 
a positive note with a surplus of $163,000 increasing the 
accumulated current unrestricted fund balance to $207,000. 

This was also a year of unusual attention to campus 
physical facilities, especially because initial arrangements 
were made to sell 6 1/2 acres of University property which 
currently is the location of Howell Gymnasium, Phillips Field, 
the Alumni Building residence hall housing about 30 
students, and our tennis courts. Max Factor III purchased an 
option on the property, which he hopes to make into a 
complex of comdominiums, hotel, office towers, and 
shopping arcade to be called "Westbank" and to cost up to 
$130 million. We expect to know this year how this project will 



materialize, and when we do we will need to accelerate our 
planning for new sports facilities. 

We strengthened our management of campus operations 
by the appointment of Leo Smith from Mercy College as our 
new plant director and Patrick Schaefer from the University of 
South Florida as our new campus police director; by the 

appointment in the summer of 1980 of Morrison's Cafeterias 
to operate the food service; and by realignment and 
reduction of the grounds and maintenance staff. These 
developments resulted in a new emphasis on crime 
prevention, a greater efficiency in buildings and grounds 
operations, and a lower cost/higher quality dining program. 

Heading the finances and facilities activities at U.T. is a new 
vice president for business affairs, Rudolph E. Koletic, who 
had been controller of the State University of New York at 
Buffalo and vice president at St. John Fisher College and 
who serves on the Small College Committee of the National 
Association of College and University Business Officers. 

Recognition and Support 
HIS WAS THE year of the largest philanthropic action ever 
on behalf of the University (and, to date, in the city of 

Tampa generally) — $2,500,000 in pledges from seven 
anonymous donors, to be paid over the next five years as an 
expression of confidence in the University's future. Welcome 
also was a $250,000 grant from the David Falk Foundation 
to help renovate the David Falk Theatre on the campus, and 
with the two $100,000 grants and an anonymous $50,000 
donation this contributed to an unprecedented three million 
dollars in gifts and pledges to U.T. in just three months! 

This was also a year when a new attitude toward 
independent colleges in Florida became evident — with the 
continuation of the Florida Student Assistance Grants, the 
beginning of the Tuition Voucher Fund for students 
attending private colleges in Florida, and authorization of a 
new Academic Merit Scholars Fund to include students at 
private colleges. State Senator Malcolm Beard, a U.T. 
alumnus, and other friends in the Legislature successfully 
assured the continuation of the so-called "charity days" at 
Florida Downs, Tampa Greyhound, and Tampa Jai Alai —
which contribute collectively about $100,000 a year to our 
scholarship program. 

The public affairs operations of the University were the 
subject in 1979-80 of the annual Board of 
Trustees-sponsored management study of some aspect of 
the University's operations. This study, chaired by Trustee 
Harris Mullen, resulted in a series of specific 
recommendations we are now moving to implement. 
Assisting in the process were several consultants, most 
particularly Arthur Frantzreb, a highly regarded authority on 
philanthropy. 

The former public information and publications offices 
were combined into a new communications office, headed 
by Tom Boyle, formerly with the University of South Florida 
which is providing improved service and new vehicles of 
communications for the University. 

The admissions office helped encourage a 32% increase in 
applications for 1979-80, which held steady for 1980-81, with 
actual 1979 enrollments down somewhat from the 1978 
highs but back up again this fall. The success of our 
promotion and recruitment efforts is necessary in order to 



make possible a more selective admissions standard. While 
the national S.A.T. standard testing score averages have 
declined 88 points since 1963, U.T.'s scores have risen 103 
points just since 1973, aided by a recent U.T. merit 
scholarship program that especially serves well qualified 
students nationally and Tampa area students particularly. 

This increasing U.T. scholarship program plus the other 
sources of financial aid, a total of more than $3 million in 
1979-80, was administered early in the year by Financial Aid 
Director Rod Plowman, who then assumed a new position as 
director of development services and was succeeded by 
David Bodwell, who came to us from Roger Williams College 
in Rhode Island. 

Heading the whole public affairs operation was Dr. J. Mark 
Lono, promoted last summer from his poisition as secretary 
of the University to be vice president for public affairs in order  

for us to devote greater attention to constituency relations 
and financial support. 

IVING CONSTANT ASSISTANCE throughout the year was an 
exceptionally active and concerned Board of Trustees, 

inspiringly led for the second year by Robert Thomas, 
president of Port Sutton Inc., who has been succeeded for 
1980-81 by Thomas E. Bronson, president of Florida Mining 
and Materials. Other leaders of the Board during the year 
included J. Thomas Touchton, Louis de la Parte, James 
Ferman Jr., and David C. G. Kerr. 

Our planning for the future was moved forward during 
1979-80 by the work of a Committee on the Future, headed 
by Trustee and past Interim President Fred D. Learey. The 

Committee affirmed the University's new stated mission 
statement and its role as a collegiate university emphasizing 
undergraduate liberal arts and career studies. It 
recommended continued small size for U.T. and 
underscored the concepts of management partnership, 
learning partnership, and community partnership. The 
Committee's work has led to a master planning process 
directed by the new secretary of the University, John D. Telfer, 
an experienced campus planner who is a founder and past 
president of the Society for College and University Planning. 

These accomplishments during 1979-80 have put the 
University of Tampa in a position of strengthened 
management, strengthened financial condition, and 
strengthened market position. As we begin our fiftieth year 
we are ready to focus confidently on the future. 

We welcome your interest, advice, and support. Join us for 
a thriving second half century. 



Revenue 
Sources 

Auxiliaries 200 
Revenues from bookstore 
residence & dining halls 

Federal & state 
student aid EIC 

Private gifts & grants 

Endowment 1C 
Other 3C 
Income from rental property, 
and short term investments 

Income from investments 

Tuition & fees 62C 

Student Aid 
Scholarshir 
other stude 
awards. 

Maihtenance of Phys 
Plant 9° 
Maintenance of build 
grounds and energy 

The Unir 

Uses 

Instruction 22° 
Faculty salaries and benefits, 
supplies and other costs 
directly related to teaching. 

Academic Support 5° 
Funds used to provide 
support services to the 
institution's primary mission 
of instruction and public 
service. It includes libraries 
and academic 
administration.  

Student Services 11° 
Funds used to support 
admissions, registrar, health 
services, student activities, 
cultural events, student 
newspaper, intramurals, 
student counseling and 
Dean of Students. 

Institutional Support 16° 
Includes expenditures for 
central executive level 
activities concerned with the 
management of the 
university's fiscal operations, 
planning, employee 
personnel and records, 
computer services, risk 
management and other 
related services. 
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